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CALIFORNIAS PUBLICLY &
PRIVATELY-OWNED LANDS

Califomians have Invested In
protecting 49% of lands within the
state, now It's time to fully Irvest

In their long-term stewardship. The
health of cur communities depends
on the health of our envirorment.

Private Land
[ Publietand

Collaborating
for Stewardship
at a Landscape

I

Scale =

Publc agencies, pivate landowners
and nonprofit organtzations across
Califomia are working together ata
statewide level to care for our lands,
water and wikdife. Effective stewardship
at this level requires a significant
Investment of resources, and desply
Integrated collaboration among these
entities, some of which are listed
here. Together, they are advancing
the sdence, policy and practica of

CA COUNCIL OF LAND TRUSTS

"\, Conmrving Caltformias
curei. | @xtracednary land and water

+ msourcss through 2 strong
“ natwork of land trusts with ona
cohssive voka agress urban and
nural communities B €, F L

CADEPT OF FISHAND WILDLIFE
Managng Caltiomias dverss fish,
widIfs, and plant resources, and
habitats for their acclogical vakss,
thair usa and public snjoymant.
PSLT.G

CAINNASIVE PLANT COUNCL

Protecting Calfomid's

environment and economy from
[ iovastva plants

RS CFRLTG

landscape scale stewardship needed to KEY FUNCTIONS

protect California’s rich bicdiversity and

natural heritage for future generations, ;:wm;‘

and represent broad stakeholders and € Convening Foaus
constituencies iInduding more than F - Fundralsng

500 arganizations, and more than cne '{:-ﬁ,,':z; f,::,m
milion vohnteers. G- Grartmaking

axpand and Improva landscape
stewardship practices P,C.T

grated
corsarvation and adaptation. 5,C,L

CANATIVE PLANT SOCIETY
Engaging voluintsars and
professionals In conserving and
stawarding Calfernid's nathve
biodiversky. .5, CFT

CANATURAL RESOURCES AGENCY
Protecting and managing the

- state's nahural, Historical and

odtural resources using creative
sohtions based on sdence,
cellsberation and respect.
PSLT.G

‘CARESOURCE CONSERVAT ION
DISTRICTS Working In partnarship
wih public and privats ndowners
to dalver Innovativa stewardship
and comsarvation soktions.
PSCTE

CA STATE PARKS NATURAL
RESOQURCES Laading landscape-
and acosystem- kvl resourc
pretaction and stewardship to help
preserva the Statd's extraordinary
blolegical dversity; protacting its
most vahwd nabural and cultural
rasources. L

CASTRATEGIC GROWTH COUNCL
Supporting haslthy, thriving and
rasfient communities for al
through a sulta of Ivestrment
programs and Initithves.

PSTE

FEDERALLAND HANAGERS
Leading bndscape-scak
maragement for fadaral lands
(agendes Inchade: NPS, USFS,
USFWS, BLM, atc.)

PSLT

POINT BLUE
Reduchgthe impads of cimate

7' changs, habitat less, and othar

anvironmental thrasts whia
devakeping nature-based soktions
to banafr wikdife and peopls.
sCr

UCNATURAL RESERVE SYSTEM
Advancing awaransss and
sclentfic undarstanding of
Caltiomizs ecelogical dvarsity to
support long-tarm stewardship.
sL
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APPROACH

HOW ARE ONE TAM
PROGRAMS & PROJECTS ACCOMPLISHED?
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ONE
TAM

1 8 priority projects identified

9 projects initiated

major trail projects selected and
endorsed by partners

One Tam priority projects include wetland, creek,

forest, and trail corridor restoration. Several
projects have already begun, and others will be
implemented as funding becomes available. The
recently launched restoration of West Peak, a
One Tam cornerstone project, is already seeing
enormous public support.

OUTCOMES

9 8 O 0 volunteers engaged
)
youth program participants
and internships
0 of Mt. Tam’s 290-mile road and trail
() network surveyed and treated for weeds

2 5 miles of trails repaired

In just its first three years, One Tam has created
and sustained invaluable youth programs, expanded
volunteer opportunities, provided numerous ways
for the community to engage with our work, and
initiated new conservation science efforts across
the mountain,

Sranens

2 5 O O O community members engaged
)
1 OO O + One Tam members
)
] 2 O community events attended
1 O O O O O households reached through
y direct mail marketing

Whether through the website, social media, publi-
cations, or local events, One Tam engages a broad
range of community members in learning about
and supporting Mt. Tam. Our “Roving Ranger”
mobile trailhead continues to bring the wonders of
the mountain to communities across Marin County
and beyond.




SOCIAL IMPACTS

80% increase in partner trust
287% increase in community connectivity

60% increase in daily interactions and 185%
increase in weekly interactions

345% increase in sharing equipment

| 57% increase sharing skill sets (design,
ecology, etc.)

180.4% increase sharing data & information
476% increase sharing volunteers
Increased creativity and problem solving

Increased appreciation of different agency
cultures

Increased professionalism
98% enjoy participating
Work morale & confidence increased

Funding sources layered in ways that make
sense

Increase in new funders




& FINANCIAL IMPACT
$6.3M RAISED FOR PROGRAM IN FIRST 4 YEARS

ONE TAM INCOME BY SOURCE 2015 ONE TAM INCOME BY SOURCE 2018
Total = $928,175.00 Total = $972,000.00

I Leadership Giving [ Corporate/Small Business
7" One Tam Circle " Agency Support

B Membership B Grant Program

@ Events



ONE THANK YOU

Remove state silos that negatively impact
collaborative governance.

Define clear support and leadership
roles for the state when advancing
landscape-scale efforts to maximize
impact and avoid duplication.

Provide technical assistance and impact
evaluation to advance, operationalize, and
fund collaboration, effective project
implementation, and long-term
stewardship at state, regional, and local
levels.

Develop interagency data sharing
policies and protocols to enable broader
data sharing and collaboration.

Dedicate multi-year funding to
facilitate efficient and effective regional
land management (stewardship).

KEVINWRIGHT :
KWRIGHT@MARINCOUNTY.
415.497.3553 o

Seek state permitting efficiencies.




