
 

Tulare   Basin   Watershed   Connections   Collaborative:   
Steering   Committee   Meeting    -   Participant   Agenda   (Updated   10/23/19)   
 
LOGISTICS  
Dates/Times    October   25,   2019:   1PM   to   4PM  

Location     KRCD   Board   Room ,      KRCD   Offices,     4886   E.   Jensen   Avenue,     Fresno,   CA   

 
MEETING   OVERVIEW  
Desired   Meeting  
Results   

● A   shared   understanding   of   the   factors   needed   for   a   successful   collaboration   in   Tulare   
● A   clear   understanding   that   the   collaboration’s   scope   to   include    the   health   of   upper  

watershed   and   groundwater   basins   
● A   set   of   pros   and   cons   for   three   different   governance   structures   for   collaboration  
● Awareness   of   the   larger   strategy   to   build   support   

 
Phone   line  Call   in   for   approved   participant(s):    1-866-434-5269;   Pass   code:   348046   

Snacks,   Beverages  Light   snacks,   water   and   coffee   provided  

 
 
AGENDA  
TIME  ACTIVITY/ITEM  NOTES  

 
1:00   

 
Welcome   and   Why   We   are   Here   

 

1:10   Meeting   Overview   and   Participant   introductions  
 

 

1:30   The   Case   for   a   Collaborative   for   Tulare   Basin   Watershed   
 
Hopes   and   Concerns   about   a   formal   collaborative  
 

 

1:50   Forming   a   Strong   Collaboration:   Lessons   learned   from   the   field  
 

Three   guest   speakers   from   landscape-based   collaborative   efforts   elsewhere   in   CA  
share   experiences   and   insights  

 

  2:40   Taking   the   Steps:   How   to   Bring   a   Collaboration   into   reality   
 
Interactive   discussion   on   governance   structures   in   a   collaborative   and   what   might  
be   the   best   fit   for   one   in   Tulare.   

  
 
 
 

  3:40   Closing   Thoughts   -   Members    

  3:55   Next   Steps   and   Closing   Comments   -   Meeting   Leaders    

  4:00  Meeting   Close    

 

 


